WSASEA Executive Board Meeting

August 4, 2008
10 am-3 pm

Central Washington University
SURC 135
I. Call to Order
II. Welcome & Introductions 
A. President:  Gayle Dohrman 

B. Past President:  Kitty Parker
C. President Elect:  Pam Martin
D. Vice President:  Christi Ross 

E. Secretary:  James Jolly outgoing,  Paula Blair incoming
F. Treasurer: Robin Guevara 

G. Member at Large:  Pam Martin outgoing, Daphne Lightfoot incoming
H. Webmaster:  Gayle Dohrman 

III. Housekeeping 
A. Restrooms, parking, etc.
B. Lunch – provided by WSASEA
IV. Distribute and Discuss Officer Duties/Timetable 
A. Job Descriptions

B. Meeting/Conference Expectations 

1. Executive Board meeting (July/August) 

2. Fall Town meeting (October 17) 

3. Winter meeting (January/Feb)
4. Spring Conference meeting

5. Conference calls as needed    
V. Orientation of Officers/Transfer of Materials 

A. Board resources on website, correspondence templates 
B. Website updates for board members, brief bio 
C. Photos of board members for website

D. Discuss transfer of equipment (laptop to new secretary and digital camera to new president-elect) and signing of equipment contract 
E. Transfer conference materials from 2008   
VI. Secretary’s Report, any additions/changes to minutes 

VII. Treasurer’s Report
1. Distribute and discuss latest report 

2. Review fiscal records, certify accuracy as required by bylaws

3. Review signatures on bank accounts, checkbook, and cashbox 
4. 2008-09 membership list
VIII. Old Business 
A. Spring 2008 Conference feedback
B. Downloadable membership directory, need to get some kind of workable process and version
C. Listserve issues, problems getting on, how to promote use, suggestions

IX. New Business 

A. Board goals & projects for the upcoming year 

1. Student Employment Month, review of current tools and process 
2. Any bylaws or constitution changes to propose to membership

3. Membership drive – review letter and brochure, discuss membership dues amount ($50 for 2008-09) 
4. Explore credit card acceptance possibilities for dues/registration
5. WSASEA committees – will we be forming any this year? 
6. Web updates/redesign suggestions?

7. Other goals/projects? 

X. Fall Town Meeting planning
1. October 17, 2008 set, 9:00 – 3:30 (9-10 meet & greet) at CWU  

2. Fee for non-members
3. Possible topics of discussion/speakers 
4. Survey for Town Meeting topics
B. Spring Conference planning 

1. April 27-29, 2009 at Rainbow Lodge 

2. Keynote Speaker possibilities?
1. Swil Kanim available, usual fee $5000, willing to negotiate, any other suggestions?

C. Conference dates/updates  

1. NSEA (2008) – October 20-23 in Philadelphia, PA  

2. WASEA (2009) – April 19-24 in Sacramento, CA 
3. WSASEA (2010) – May 17-19 at Rainbow Lodge 

XI. Quarterly Newsletter 

A. Suggested inclusions

1. Message from the President 

2. Membership and web information 

3. Important dates 

4. Student employee of the year

5. Governor’s proclamation 

6. Listserv 

B. Timeline and process

XII. Other Business 

XIII. Adjourn Meeting 

