2006 WSASEA Spring Conference

Wednesday, April 12th
Rainbow Lodge Conference Center - North Bend, WA

I. 7:30 - 8:30 a.m.

A. Breakfast
II. 8:30 – 9:00 a.m.
A. SEOTY
1. Gayle presented to Robbi Tormey from CWU

B. Passing of the President’s gavel & Board recognition

C. Treasurer’s report – Theo Dobie

1. Current savings:  $1,417.02

2. Current checking:  $6,207.83

3. Total for both accounts:  $7, 624.85

4. Theo questioned about moving some money from checking into savings

a) Gayle mentioned that there might be a limit that we have to keep & to check with Bank of America

5. Michael Azzato from UW moved to approve Treasurer’s Report
a) Robin Graham from Henry Cogswell 2nd the motion

b) All in approval

III. 9:00 - 9:30 a.m.

A. Break
1. Lodge tidy up

2. Strip & make beds

3. Load up

IV. 9:30 – 11:30 a.m.

A. James G. Pappas – Professor of Education & Director of Academic Service-Learning at CWU
1. Writing a HECB work study grant for a community service project
a) Commitment to service-learning by CWU
i. CWU’s mission statement
ii. Goals of strategic plan
1) Building mutually beneficial partnerships with industry, professional groups, institutions & the communities surrounding campus locations
2) Increasing contacts between the university’s students & social service agencies, education, business & industry
3) Increasing the level of involvement of faculty & staff in social service, education, business & industry activities
4) AS-L has received active & visible support from the President & Provost
5) Academic deans support S-L grant proposals
6) Faculty Professional Development grants have been approved to support the AS-L FF Program
7) Provost awarded special Academic Service-Learning Faculty Fellows stipends
8) AS-L FF seminars have met continuously for 5 years supported by various grants

9) FF have been discussing & implementing an AS-L/Civic Engagement Institutionalization Plan related to faculty merit, promotion & tenure, curriculum, student recognition at graduation, etc.

10) There are several Service-Learning Courses i.e. University Service-Learning 109 EDCS 309/509, FSC 309, University 309

11) Director of ASL receives assigned time to coordinate Faculty Fellows seminars

12) There is a long established (1993-2006) & active Civic Engagement Center in Student Affairs

iii. Anticipated outcomes

1) Understand the process of establishing a community partnership as the basis for a grant funded by the HECB

2) Understand the process of planning, developing & writing a service-learning grant

3) Become acquainted with excellent student AS-L projects & some best practices

4) Receive information on how to build reciprocal relationships between college & agencies for the benefit of students, the partners & the community
iv. Basics of writing a good grant

1) Define a good grant idea

2) Write a brief plan of action & seek input in the process

3) Frame the structure of your grant specifically if the RFP did not

4) Identify support systems to administer the grant

5) Encourage agency involvement

6) Discuss the issues & connect with your Student Employment Office Director

7) Develop a well thought out budget & remember “budgets drive programs”.

8) Cooperatively seek assistance from community partners & other employers to plan & then later implement a time table

9) Write clear student job descriptions

10) Ask the Student Employment Office for assistance in web page listings & the advertisement of jobs or AS-L opportunities

11) Identify good office support so the budget & report writing is accurate & timely

12) Establish good communication & high expectations with all stakeholders

13) Build trust & optimism to enhance reciprocity

14) If appropriate, use performance indicators for mid-year & end-of-year evaluation & report writing

15) Invite all students, off campus supervisors & faculty to celebrate success

v. CWU HECB grant partners
vi. CWU student placements

vii. Questions to the community agencies at the initial grant meeting

1) How can colleges & local agencies collaborate by offering students opportunities to apply the theory & skills they learned in classes in community service activities?
2) How can 3 to 9 month long projects be arranged where students can “learn by doing” at non profit agencies?

viii. Characteristics of a successful AS-L programs

1) Clear & shared focus:  everyone knows what they are doing & that there is a shared vision resulting in a relationship that is mutually beneficial to students, the agencies & the colleges

2) There are high expectations for students

3) There is communication & a high level of collaboration among partners

4) The monitoring and/or supervision of student learning is well thought out

5) There is supportive learning environment where students feel connected & everyone feels responsible for educating & training students

6) Good & effective leadership that is willing to be proactive, nurture students & implement change

7) Professional development & training for faculty & staff with feedback provided to all participants including students

8) Long range & active student participation as opposed to low levels of commitment as employers do not which to train students who are only committed for short periods of time

ix. Elements of reciprocity

1) The fact that students can offer ideas, energy, assistance to their agencies

2) That conversely agencies offer students:

a. Valuable learning experiences

b. Opportunities for authentic observations

c. Places to seek practical answers to questions raised in class

3) Opportunities for students to do action research

x. Outcomes

1) Grant participants pooled their thoughts & agencies networked among themselves & with other agencies

2) The university networked with faculty, staff & students

3) The university wrote the grant & received letters of support from the agencies

4) All agreed  to the basic ideas for student projects & agreed to the project outcomes

5) A true partnership has developed & it has been sustained

6) Trust has been developed & continues

7) A bridge has been build between CWU & community agencies

8) Community partners are invited as AS-L FF monthly seminars on campus

9) Advice & support is often exchanged between the agencies & the program director

a. Assistance, materials, visits, dialog

10) Using a statistical package to analyze survey data

11) Piloting the survey, revising/modifying questions

12) Making presentations to peers, faculty & in class presentations

13) Planning for the distributions & return of the survey

14) Analyzing the data & writing a report

15) On site & close up observation of agencies & their clients

xi. Challenges
1) It is very difficult to get campus partners to respond to completing the paper work for the Human Subject Review Committee

2) Students need to have the ability & energy & make decisions about activities that are not in their plan of action

3) Patience & persistence are qualities that are needed in most off campus projects

4) Students have limited & restricted amount of time to spend on projects given the fact that they take other classes

5) The agency supervisors are also restricted by their job obligations & the specified times students can meet

6) It takes planning & thought to organize quality service-learning activities for students & not routine gopher jobs

xii. Benefits to students

1) They have the opportunity to learn out of the classroom:  “learning  by doing”

2) Their experiences are authentic as opposed to the examples provided in class

3) They are helping to fulfill a community need at a non profit agency

4) Offers an opportunity to become closer to their faculty member

5) Provided the opportunity to explore new careers or learn more about their selected careers

6) Develop a “now what” mentality & experiences that encourage continuing civic participation in the future

7) Provides opportunities to utilize skills & abilities as well as demonstrate their capabilities

8) Opportunity to understand, breakdown & think about the complexity of political, social justice, health, educational, environmental & security issues
xiii. Audience input

1) Have you participated in community partnerships that involved strong reciprocity?

2) How can you assist your faculty their teaching-learning strategies?

3) What off campus (and on campus) employers can mutually benefit students, the university & themselves?

V. 11:30 p.m.
A. Conference ends
VI. Noon - ???

A. WSASEA Board meeting – off-site

1. Spring Conference comments
a) Not have a speaker the last day due to smaller attendance
b) After lunch speaker on the 2nd day, have an earlier break or schedule something to re-energize attendees
i. Exercise

ii. Massage

iii. Meditation

c) Gayle will add comment survey/evaluation to WSASEA website

d) Betsy will confirm with Alice when she returns from vacation the Spring Conference dates for 2008-09

2. WSASEA Board nominations

a) Member-at-Large
i. Michael Azzato from UW
ii. Shanti Alas from Antioch

iii. Pam Martin from PLU

b) Secretary
i. James Jolly from Skagit Valley C.C.

c) President-elect

i. Kitty Parker from T.E.S.C.
d) Gayle will update WSASEA website with nomination/ballot information & reminder to pay 2006-07 membership dues
3. HECB recognition
a) Thank you plaque for office & separate certificates for each individual

i. Lisa Fortson will do certificates

b) Present to HECB at next Town Meeting

4.  WASEA/WSASEA 2007-08 Conference
a) April 28th through the 30th
b) Put a disclaimer on WASEA/WSASEA application for conference or send out a separate 2007-08 renewal for WSASEA membership dues
c) Need a Seattle point of contact
i. Mona Lawrence has volunteered

d) SEE Training will be April 23rd & 24th 
e) WASEA needs to know about separate WSASEA meeting & HECB presentation
i. Need to include on conference schedule

f) President reception on the evening of the 24th to kick off Conference

g) Conference planning committee

i. Isidra Sanchez will serve on committee with rest of WSASEA Board assisting

h) Betsy will get back to Valerie Marsh, the WASEA President, about our concerns & what is their exact expectations

i) Suggested to have a separate, follow-up Town Meeting in Spring after or before combined conference rather than a break-out session at conference

i. Some concern over losing WSASEA members since happened in past combined meeting

ii. Have March 9th or the 16th at CWU

iii. When is WAFFA Conference?

j) Betsy will send out a meeting schedule

5. Town Meeting
a) Potential October 20th or 27th dates for 2007 Town Meeting at CWU
6. End of 2005-06 Board/Welcome new Board
a) End of July
i. Looking at 7/28/06
b) Mona will look into hosting at UPS

i. Food services
7. Secretary computer upgrade
a) Wireless
b) High-speed
c) Dial-up
d) Increase memory
e) Scan & defrag
f) Maintenance
g) Modem
h) Possibly purchase a portable printer & scanner with HECB Administrative Grant
i. Look at the possibility of purchasing a new laptop & LCD projector

1) Clean out current WSASEA laptop & sell on e-Bay or raffle at next meeting

i) Gayle will do research on cost to upgrade & took laptop with her after Board meeting

8. Betsy will email Board on Thursday, April 20th to set-up a conference call in May around 10:00 a.m.
9. Look at different credit unions for WSASEA banking for better interest rate on accounts
VII. 1:45 p.m.

A. Board meeting end

