WSASEA Executive Board – Conference Planning Meeting
The Evergreen State College, Library, Room 3417
Monday, February 4, 2008
Attendees: Kitty Parker, Jeffrey Powell, Pam Martin, Mona Lawrence, Christi Ross, Jim Jolly, Robin Guevara, & Gayle Dohrman (via telephone)  

AGENDA

CALL TO ORDER – 9:38 WSASEA President Kitty Parker called the meeting to order. 

She covered all the housekeeping topics, talked about lunchtime options and welcomed everyone to the meeting.
HECB UPDATE – Jeffrey Powell provided the latest news from the Higher Education Coordinating Board. 
· He said the biggest story coming from the HECB was the pending retirement of Betty Gebhardt at the end of March after over 20 years at the HECB and 30+ years of state service. Her presence will certainly be missed at the Board as well as in the State Work Study Program but planning is already happening to ensure all programs continue to function well.
· Jeffrey mentioned a consistent stream of requests for the fund management paper that Betty and Jim DeWilde wrote (Work Study Fund Management: Minimize The Risk, Improve The Outcomes) that is the most downloaded piece on the WSASEA website. He said he had a chat with Gayle about setting up a SWS Administrator’s page on the WSASEA web site that would contain that paper as well as other info to help train new people in the program.

· He also said he would help shape the upcoming Spring Conference and provide whatever assistance he and his office could to make it a success. Some topics that he suggested were:

· Formal recognition of Betty Gephardt’s service and support to WSASEA.

· Discussion from experts about options in handling the conflict between the 20 hrs/wk requirement that TANF/WorkFirst students need to maintain their eligibility for the program against the 19 hrs/wk limitation imposed by the SWS Program.

· The new SWS High Demand Program – perhaps bring in people who are piloting this program to tell us more about it.

· Ideas for marketing SWS to students and parents. He thought a presentation by Jose Dominguez might be useful to attendees.
· Opening up discussion and planning for a student survey that would help determine what marketing tools worked to get students to participate in SWS as well as questions to students who were eligible for SWS but chose not to take advantage of the opportunity.
· Soft skills prep that can help ensure students reflect well on your institution when they are out working.
· Generational differences in soft skills and workplace behaviors could be talked about in a panel discussion. Mona and her colleague, Alana Jardis, were mentioned as resident experts. (Mona later said that Alana would not be able to participate.) Kitty also mentioned (and later confirmed) that her colleague, Andrea Coker-Anderson might be willing to serve on a Millennial Worker Panel.
· HECB Update – The main focus would be to describe the new Internet Portal and new technology as well as LWOB (Life without Betty) to ensure all of continued superior training and support from the HECB.

· Jeffrey also mentioned that the HECB would agree to help pay costs for a secondary speaker if one was identified for the conference. He said they would also cover conference costs and WSASEA membership for new SWS administrators in the state.

TOWN MEETING UPDATE – Christi Ross provided some results of attendee feedback from the previous Spring Conference and a discussion ensued on the best format for presenting speakers, panels and providing information to attendees. All decided we were on the right track for another good Spring Conference.
TREASURER’S REPORT – Robin Guevara provided an itemized summary sheet for the Treasurer’s Report. She described the entries to the members present and reported 40 members along with a Checking Account balance of $7,905.24 and Savings balance of $1.425.42 for a total of $9,330.66. Robin said she’d email the board members her itemized list of Rainbow Lodge expenses for the last conference so we can better plan for this year’s conference. Jeffrey mentioned that it might be useful if the Treasurer prepared a report that indicated how much WSASEA carried in our accounts at various points in the year so we could gauge whether $9K was high, low or average for this time of year. All agreed that it might be helpful when we make decisions on budgeting future events. 
That discussion brought up a follow-up discussion for the current Rainbow Lodge costs

WEBSITE UPDATE – Gayle Dohrman reported from her office at CWU. She said she lacked the last Treasurer’s Report. Robin said she’d send electronic copies to Gayle. Gayle said everything else was updated and she mentioned the discussion she had with Jeffrey this morning about setting up a page for SWS administrators. She is already in work on constructing that page.
SEOTY PROPOSAL – Robin presented her proposal that we increase the main award given to the Student Employee of the Year to $200 cash instead of the current prize of a $100 savings bond. She did some research into what similar organizations award to their SEOTYs for comparison. The Executive Board discussed the issue and decided to present a proposal to the general membership at the Spring Conference this year. The proposal would suggest an award and a letter of recognition for the winner as well as for each nominee. The best of the nominees might receive a $100 savings bond (our cost is $50) and a $100 cash award and a framed certificate. The two runners-up should get framed certificates and a $25 cash award. All of the nominees should receive letters of recognition from the WSASEA President that they could add to their own career portfolio. This topic will also be added to the agenda for the conference so we can get other ideas from the membership. Robin agreed to add some of these suggestions to her proposal and present it at the conference or develop a workshop to promote the program. At that time we’ll ask for volunteers for a committee to further refine the program so we can incorporate it into our by-laws.
2008 WSASEA SPRING CONFERENCE

Some discussion and a review of past costs at the Rainbow Lodge helped get everyone clear about how we can determine the costs we’d charge attendees for the conference. The Board ended up agreeing that the following costs would be reasonable:
Conference Fee (Includes $45 2008-2009 WSASEA membership) - $250

Day use only conference fee - $50 (Breakfast is $9, Lunch is $10, Dinner is $11, Day use fee is $10) Monday & Tuesday conference only is $25 each.
The Board wants to produce WSASEA T-Shirts that will support the theme of the conference and will be included in the cost of the registration fee. Gayle said she’d check into it and may check with Betsy Shields too.
At this point the Board reviewed the Conference Topics List with Gayle who missed the earlier discussion. She added the I-9 presentation by Lynda Buehring, Dept. of Homeland Security along with Tim Beard who would speak about Social Security. She also suggested a follow-up “best practices” round table on that topic. She wondered if we might want to see about finding a speaker or a topic from the Financial Aid perspective. Gayle also said people at 4-year colleges may not deal with TANF students, and some people may find a session on setting SWS wages at state colleges and agencies useful, and that a break-out session format for these 2 topics was suggested. Jeffrey also suggested that we hear from Tara Petrie and the Student Assessment project she’s been working on that was started by Patty Winder.
Draft Agenda – The Board began filling in time slots for the conference agenda. Final draft agenda appears below:

Theme: “Meeting the Student Employment Challenge: Your WSASEA Toolkit”

Monday, April 28

10:00 am – Board Arrival & Conference Set-up

11:00 am – Member Arrive & Check-in

12:00 pm – Lunch (Networking – Suggest possible survey questions, marketing 

                   Strategies & roundtable topics for discussion Wednesday.)
1:00 pm – Welcome; Board introductions; Group introductions; Point out reports and

                 SEOTY proposal on table in back of room; Discussion of open Board 
                  positions and nomination process; Organizational Ice Breaker (Pam
                  will develop)
2:00 pm – Keynote Speaker – Debbie Wooten (Topic Title?)
3:00 pm – 20 minute break

3:20 pm – HECB Update

4:20 pm – Breakout Session or HECB Q&A

5:00 pm – Dinner
6:30 pm – Movie/Games/Other Group Activities

Tuesday, April 29

7:30 am – Breakfast (Attendees wear T-Shirts)
8:30 am – Welcome new people & Re-Introduce Board; “Unique Me” Ice Breaker #2
9:00 am – Presentation about I-9s & Social Security (“Rising to Meet the Student

                 Employment Challenge: I-9s for Dummies” “Employment Eligibility Toolkit”

                 or a better title?) – Lynda Buehring & Tim Beard
10:30 am – 15 minute break
10:45 am – Round table “best-practices” discussion 

12:00 pm – Lunch

1:00 pm – Millennial Worker Panel: Exploring Generational Issues

2:30 pm – 15 minute break

2:45 pm – Approve past minutes &Treasurer’s report; SEOTY Proposal

3:00 pm – TANF/WorkFirst vs SWS work hours issues – Khris Blumer?
4:00 pm – Jeffrey talks about HECB grants & introduces Tara Petrie & her presentation 
                on Student Assessment Rubrics
5:00 pm – Dinner
6:30 pm – Movie; Free time

Wednesday, April 30

7:30 am – Breakfast 
8:30 am – SEOTY Award presentation

9:00 am – Lodge tidy up, make beds and pack up

9:30 am – SWS High Demand Programs – Jeffrey Powell (“
11:00 am – Topics from Monday’s lunchtime suggestions
11:30 am – Door Prizes? / Conference Ends

12:00 pm – Executive Board Meeting at a TBA location 

There was some discussion about taking some time to recognize Betty Gebhardt for her important service. Jeffrey Powell has since confirmed that Betty will not be able to attend so we’ll have to rethink how we may want to commemorate her service.
Date for Fall Town Meeting

The Board thought that October 17th would work best for us. NCEEA is Oct 20-23 and WASEA is Oct 22-24.
Task Assignments

Mona will coordinate the Generational Differences panel

Gayle will coordinate the I-9/SS presentation

Pam will work on the T-shirts

Pam & Robin will work on room assignments
Pam will check to see if she can get some small screwdrivers to give away.

Kitty will work on the attendee packets

Robin & Gayle will update the Registration Form and select registration deadlines
Jim will develop the topics generation forms for Monday’s lunch
Mona & Kitty will update the nomination forms
Kitty will update the conference feedback forms

Christie will work on the Community Service project 
Jim will develop some kind of trivia game to fill time or to award prizes
Jeffrey and Pam may bring a selection of DVD/VHS movies

Christie said she’d bring a tub of games

(I think) Kitty said she’d arrange for nametags 

2008 SEOTY

Mona will update the recognition letter and send it out to be reviewed/edited. The deadline for nominations will be March 28, 2008. The Board will work together to pick the winner. Robin will secure the savings board and arrange for the plaque.

The meeting adjourned at 3PM.

