WSASEA Executive Board – Spring Conference Planning 
Conference Call Meeting on April 4, 2008
Meeting began @ 9:00 am

Participating in the call: Kitty, Mona, Robin, Jeff, Christi, Jim & Pam. Gayle was unable to attend.
While waiting for others to join the meeting, Mona announced that she will send out the nomination letters for SEotY to board members on Monday for evaluation and ranking.

Kitty referred everyone to the WSASEA Conference Planning Guide and asked that we specifically address the sections on Committees.

COMMITTEES  
Registrations - Robin

We have 11 people registered so far and that does not include any of the seven board members or the HECB reps. That puts us at 20 so far if we assume two people attending from the HECB.
Jeff announced that Khris Blumer has taken a job with DSHS and will not attend. He expects to bring one other person with him but he may come alone or with two people.
Kitty will send out a last-chance email to members to encourage late registrations.

There was a discussion of the variety of rooms and bed sizes available. We discussed nametags (there is a template on the WSASEA web page) and plan to include a list of conference attendees in the welcome packet.
Sponsorship – Jeff has agreed to help with the costs of having Philip Gardner speak at the conference as well as paying the fees for at least nine new student employment administrators. Mona was the driving force behind getting Debbie Wooten on the schedule. We should be good in this category.
Audiovisual – Jeff is bringing a laptop and video projector. Others will have laptops as well. Jim will have an amp and microphone in the car if a suitable PA system is not available. We will also have a stool per Debbie W’s request.
Site Coordination – Christi has the lion’s share of this category and Pam agreed to help but the entire board will be there to help as needed.
Community Service Project – Christi – Habitat for Humanity loves cash donations but will accept tools and other like items as well. We want at least everyone from board bring a tool for a display centerpiece and we’ll ask for further donations. Kitty will mention the community service project and add a link to their web site in her pending email reminder. Christi will talk with the charity to determine the best way to accept cash and check donations to ensure donors can take advantage of tax write-offs.
Moderators - Jim agreed to intro the keynote speakers and make up thank-you certificates for them. Christi will email Jim the toolbox graphic to add to the certificates. The moderators for the other presenters will be listed in the Program section. 
Hospitality – Mona & Pam will work up the icebreakers. Pam will come up with some decorations. The idea was floated of a gift bag for each room. We’ll ask attendees to bring some snacks to share with other as well as some college logo door prize items. We’ll also have to ensure someone will be present to greet Phil Gardner on Monday night when arrives at the lodge. There was a lot of discussion about wine, snacks, popcorn and other items and how we’ll get them there.
Recognition – Kitty will share with the group in attendance what we did for Betty Gephardt earlier this year. That will probably come after the HECB update. Jim will provide the certificates for our presenters. Kitty said the “three presidents”, as Mona calls them will put something together in the way of Board recognition. Jim said he will put together a draft-language document to incorporate SEoTY & SEAoTY awards into by-laws
Preparing Registration Materials & Conducting Registrations – This area is just about complete. 

Finalizing Speakers - Mona will confirm all the speakers within the next few days.

Before the Conference – Board arrival time will be 9 am. We discussed board preferences for rooms. If anyone has a preference, let Robin know.

Mona and Kitty will work together to put together the conference packets.

Jim and a couple of others will bring digital cameras.

Elections – We plan to solicit nominations at the conference for the open positions. That will be followed by an electronic (email) vote. We should be sure to schmooze anyone at the conference who may want to serve as President-Elect, Member-At-Large, and Secretary.
Program – The updated agenda is listed below: 
Monday, April 28

9:00 am

Board Arrives

11:00 am

Conference Check-in Begins

12:00 pm 

Networking Lunch Jim will provide some handouts or table 


tents that suggest possible survey questions, marketing strategies 



and roundtable topics for discussion on Wednesday. Jim will also 



make an announcement about the “networking lunch.”
1:00 pm 

Welcome, Introductions, Point out reports and

                 

SEOTY proposal on table in back of room; Discussion of open 



Board positions and nomination process; mention of Community 



Service Project - Kitty & Icebreaker - Pam
2:00 pm
Keynote Speaker: Debbie Wooten “Overcoming Adversity with Humor”- Jim intro
3:00 pm
Break

3:20 pm 
Higher Education Coordinating Board Update & Question/Answer Session – Kitty intro
5:00 pm 

Dinner

6:30 pm 

Movie/Games/Other Group Activities/Free Time




There was a suggestion to have an easel with list of things 




people plan to do (Trip to Outlet Mall; hike; movie; games 




etc.) so people could connect. Christi is bringing some games.
Tuesday, April 29

7:30 am 

Breakfast

8:30 am 

Welcome (voting on new SEOTY rules?) & 




Icebreaker 

9:00 am 
Keynote Speaker: Phil Gardner “Surfing with an Attitude: Jobs, Career Goals, and Work-life Orientation of Young Adults” – Jim intro
11:00 am 

Round Table/Best Practices Discussion – Christy 



intro
12:00 pm 

Lunch (We may have some cards for people to suggest future 



conference topics)
1:00 pm 
Determining Employment Eligibility: Form I-9 Employer Certification, Document Fraud Awareness and the IMAGE program: Lynda Buehring (federal Department of Homeland Security) – Gayle intro
3:30 pm 
TANF
 Changes & the Impact on the SWS Program: Amy Hatfield (SBCTC) & Aurea Figueroa (DSHS)- Jeff intro
5:00 pm 

Dinner

6:30 pm 

Movie/Games/Other Group Activities/Free Time

Wednesday, April 30

7:30 am

Breakfast 

8:30 am

Business Meeting – Once more a discussion of board 



nominations; Treasurer’s Report; Secretary’s report.
9:30 am 

Student Employee of the Year Award 





Presentation 

9:45 am

Break

10:00 am 

SWS High Demand Programs: Jeff Powell 


Overview of HECB’s Incentive Grant Process  
10:45 am

Final Door Prizes

11:00 am

Conference Ends; Lodge Tidy Up, Make Beds, 



Pack & Load Up 
12:00 pm

Executive Board Meeting (offsite)
· Plan 2010 conference dates & location
· Equip update? (camera, laptop, other?)
· Conference Debrief

